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Introduction

Barleti University (UniBa) sees the green transition as an important and integral task in its strategic
and academic development. UniBa aims to act as a model for environmental sustainability, social
inclusion and sustainable development, addressing climate and environmental challenges
through education, research and concrete operational actions.

This strategy complies with the commitments and principles of the European Green Deal and
reflects the roadmap guidelines of the European University Association (EUA), which highlight the
essential role of universities in promoting a fair and inclusive transition. In this context, UniBa is
committed to building policies and practices that integrate sustainability in every aspect of its
operation.

The University aims to contribute to capacity building and the development of interdisciplinary
skills for students, staff and the wider community, providing access to quality education for
sustainability and helping to solve complex environmental and societal problems. Through
scientific research, UniBa aims to produce practical solutions for environmental protection and
promote the sustainable use of natural resources.

Also, UniBa is committed to reducing the environmental impact of its operations through the use
of renewable energies, waste minimization and sustainable resource management. The institution
will also support local and international community mobilization to positively influence the green
transition, building partnerships for shared solutions and promoting civic activism.

UniBa's Strategy for Ensuring Green Practices is an ongoing commitment to empower the
transformation of society and support the sustainable future of the planet through collaboration,
innovation and shared responsibility.

Main Objectives

The objectives and basic principles of Barleti University provide a clear and sustainable direction
for the implementation of environmental and social strategies, positioning the institution as a
leader in the green transition.

1. Sustainability Education and Awareness

Barleti University considers education as the main tool for preparing new generations to face
environmental and social challenges:

e Integration of interdisciplinary modules on sustainability: Academic programs will
include topics related to climate change, biodiversity, and economic and social
approaches to the green transition. This ensures that all students, regardless of their
discipline, understand the importance of sustainability.

o Awareness raising: The University will organize awareness activities such as
seminars, campaigns and hands-on activities to educate the university community on the
responsibilities and opportunities to positively influence sustainability.
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2. Research and Innovation for the Green Transition

Research and innovation are essential for developing solutions that support the Green Deal and
the objectives of the 2030 Agenda:

e Support of research projects: The University will invest in projects that contribute to
sustainable technologies and processes, including renewable energy, waste management
and sustainable mobility.

) Promoting interdisciplinarity: By creating research teams with expertise from
different fields, UniBa will provide a comprehensive approach to address the complex
challenges of the green transition.

3. Efficient and Sustainable Operations Management

Barleti University is committed to minimizing the environmental impact of its operations by
following best sustainability practices:

e Use of renewable energies: Installing solar panels and using other green resources
to reduce carbon emissions.

e Waste management: Developing an integrated system for recycling and reducing
waste through the use of biodegradable materials and more efficient processes.

4. Public Engagement and Social Impact

As a leading institution, the University will play an active role in empowering communities and
fostering sustainability collaborations:

e Developing partnerships: Collaborations with local and international institutions to
create projects that contribute to sustainable community development and address global

challenges.
e Public awareness: The University will develop campaigns and educational programs
to inform citizens about the importance of sustainability and collective action.

Basic Principles
1. Comprehensive approach and interdisciplinarity

The University will promote a comprehensive approach that brings together different academic
and operational perspectives to achieve better results:

Collaboration between different disciplines and actors will ensure that sustainability practices
address complex environmental and social challenges.

2. Innovation and Academic Freedom

The university should serve as an experimental space for new ideas and solutions that aim to
help implement green practices and improve the well-being of communities.
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3. Participation and Transparency

Involvement of all stakeholders in decision-making processes and open sharing of information
and results is essential to build trust and successful cooperation.

4. Sustainability as a Central Value

All policies and actions of Barleti University must have sustainability as the main principle,
reflecting the social and environmental responsibility of the institution at every level.

The Main Pillars of the Strategy for Green Practices at Barleti University

1. Education and Students

Barleti University aims to create a curriculum that makes sustainability an integral part of all
disciplines, connecting education with reality and global challenges:

e Inclusion of environmental challenges and sustainability in the curricula: Each
study program will include modules that address climate change, biodiversity and
sustainable use of resources.

e Organization of living labs: The University will create experimental spaces where
students can develop practical solutions for environmental and social problems. Through
"living labs," students engage in concrete projects to transform the campus and
community.

e Development of training modules on interdisciplinary and intercultural skills:
Training will be prepared that develop students' skills to work in interdisciplinary groups
and to address complex challenges from different perspectives.

2. Research and Innovation

Scientific research is the main pillar for the implementation of the green transition, producing
practical solutions to current challenges:

e Support of research projects: The University will fund and promote projects that
address environmental problems such as clean energy, recycling, and sustainable
economic development.

e Creation of interdisciplinary research centres: By creating centres that bring
together experts from different fields, the University will promote comprehensive
approaches to the green transition.

e Encouraging collaborations with the private and public sector: The University will
develop partnerships to ensure the implementation of scientific findings in real projects
and to create innovative opportunities.

3. Operations and Infrastructures
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University operations will be transformed to ensure sustainability and reduce environmental
impact:

e Transition to renewable energy sources: The university aims to install solar panels,
use wind energy and engage in green energy projects.

e Waste reduction: A well-organized recycling system and the promotion of the use of
biodegradable materials will become standard.

e Use of digital technologies: Administrative processes and teaching will be digitized
to reduce the use of paper and physical resources.

4. Public and Social Commitment
The University will serve as a hub for public engagement and sustainability awareness:

e Promoting citizen science projects: Students and the community will be involved in
projects that address local challenges and develop new solutions, encouraging civic
participation.

e Increasing partnerships with organizations: The University will collaborate with
NGOs, public and private institutions to promote sustainability and innovation locally and
internationally.

e Development of public awareness programs: The University will organize awareness
campaigns, seminars and events to educate the public on the importance of the green
transition and its role in everyday life.

Monitoring and Evaluation

Monitoring and evaluating the implementation of the strategy for green practices at Barleti
University is essential to ensure that the actions taken are effective, transparent and aligned with
the institution's long-term objectives. Through a structured and comprehensive process, the
University aims to establish a monitoring framework that enables adaptation and continuous
improvement.

1. Creation of a Sustainability Committee

Barleti University will create a Sustainability Committee as the body responsible for supervising
the implementation of the strategy:

o The committee will consist of representatives of academic staff, administration,
students and local partners, ensuring broad representation and diverse perspectives.

e The main tasks of the committee include:

e Collecting and analysing data on the environmental and social performance of
the university.
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e Proposing improvements and measures to address challenges identified during

the implementation process.
e Organizing periodic meetings to review progress and define new priorities.

2. Publication of the Annual Progress Report

The University will publish annual reports that reflect progress and key challenges in implementing
the sustainability strategy:

e Content of the report:
Detailed data on key achievements in each of the strategic pillars.

e Key Performance Indicators (KPIs) to measure the impact of the actions

taken.
e Examples of good practices and innovative projects that have proved

successful.
e Identification of obstacles and recommendations for improvements.

e Transparency and inclusion: The report will be published on the university's official
website and shared with all stakeholders, including the university community and partners.

3. Improving the Strategy through periodic reflections

The sustainability strategy will be a living document that evolves based on lessons learned and
suggestions from various stakeholders:

e Periodic performance evaluation: The committee will conduct reflection sessions to assess
whether goals have been achieved and to identify areas where improvements are needed.

e Community involvement: Suggestions and feedback from students, staff and partners will
be collected through surveys, open forums and regular consultations.

e Adapting to change: The strategy will adapt to address changes in local, national and
global circumstances, including new environmental policies and new technologies.

4. Benefits of Monitoring and Evaluation

Providing a structured and measurable approach to sustainability.
Fostering a culture of transparency and accountability in the university.
Increasing the trust of the university community and partners in the university's
commitment to sustainability.

e Strengthening the reputation of Barleti University as a leading institution in the
implementation of green practices.

Monitoring and evaluation are critical components to the success of the sustainability strategy.
Through this process, Barleti University ensures that the strategy is not only a theoretical
commitment, but a dynamic instrument for sustainable transformation.
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Relevant Activities and Projects at Barleti University

Here is a summary of the relevant activities and projects from the Barleti University website:

1.

10.

AKR Presents the National Internship Program

The goal of the internship program is to equip students with work experience, developing
their professional, academic, and personal skills. The target group for this program is
young professionals and students.

More details here

Institutional Development Strategy 2020-2030

The Institutional Development Strategy focuses on innovation and practical application,
aiming to prepare professionals through public and private sector agreements.

Read the full strategy here

Human Capital for Sustainable Growth Program

This program, focusing on human capital, is part of the university’s ongoing efforts to
support sustainable growth through specialized education and training.

Find out more here

Career Orientation - Barleti University

This initiative provides specialized services for students, such as CV writing, successful
cover letter creation, and interview preparation.

Learn more here

Strategic Support in Strengthening Quality Assurance Structures in Private Higher
Education Institutions in Albania

As part of the Erasmus+ project, this initiative aims to strengthen quality assurance
frameworks in non-public higher education institutions in Albania.

Read more here

Internationalization Strategy - Erasmus European Program

Barleti University’s internationalization strategy focuses on enhancing the benefits of
international cooperation, reducing risks, and overcoming barriers to improve education
quality.

Discover more here

Department of General Training and Professional Development

This department, in line with the university's strategy for 2022-2025, offers programs to
strengthen students' overall and professional development.

More information here

Good Governance in Private Universities - A Condition for Quality Assurance
The university focuses on governance in private institutions, ensuring policies align with
academic standards and quality assurance processes.

Learn more here

Mission and Vision - Barleti University

The mission of Barleti University is to prepare high-level professionals who are
innovative, creative, and entrepreneurial, ready for the challenges of today and
tomorrow.

Read the full mission and vision

Barleti Education Institute _ ,

The institute provides online educational packages supporting the use of school
textbooks, ensuring the quality of educational materials in collaboration with international
agencies.

Learn more here
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11. Quality Assurance - Barleti University
The university ensures close collaboration with ASCAL regarding program and
institutional accreditation, maintaining contacts with key units for quality improvement.
Find more details here

12. Guide for Supporting and Enhancing Online Teaching
This guide offers strategies for engaging students in online learning, including group
work, quizzes, and collaborative activities.
Read the guide here

Conclusions

In conclusion, Barleti University's commitment to green practices represents a holistic and
forward-thinking approach to sustainability. By integrating environmental, social, and governance
principles into its educational programs, research initiatives, and operational frameworks, the
University aims to become a model for sustainable development. Through interdisciplinary
education, innovative research, efficient resource management, and active community
engagement, UniBa not only addresses current environmental challenges but also empowers its
students, staff, and broader community to drive meaningful change. With ongoing monitoring and
evaluation, Barleti University ensures that its green strategy remains adaptable, impactful, and
aligned with both national priorities and global sustainability goals, fostering a brighter and more
sustainable future for all.

Sources:

Studentét - Universiteti "Barleti"

AKR prezanton Programin Kombétar té Praktikave t& Punés - Studentét ...

May 19, 2023 — Q¢llimi i programit té praktikave éshté té aftésojé studentét me pérvojé pune, duke
zhvilluar aftésité e tyre profesionale, akademike dhe personale. Target grupi i kétij programi jané té rinjté

profes...
https://students.umb.edu.al/news5387.html

Universiteti Barleti

STRATEGJIA E ZHVILLIMIT INSTITUCIONAL 2020-2030 - UMB

STRATEGJIA E ZHVILLIMIT INSTITUCIONAL 2020-2030 ... inovacion si dhe té lidhura ngushté me
praktikén e aplikimin, pér t& pérgatitur tekniké, ... marréveshje me ente publike e private pér veprimtari
te..

https://www.umb.edu.al/upload/dossier/Strategjia-e-zhvillimit-institucional-2020-2030. pdf

Universiteti Barleti

Programi vi: Kapitali njerézor pér rritien e gendrueshme
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Universiteti Barleti
Orientimi i Karrierés - Universiteti "Barleti" - UMB
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Kjo iniciativé ndér té tiera ofron shérbime té kualifikuara dhe specifike pér studentét me ané t& moduleve
si: shkrimi i njé rezumeje dhe letre motivimi t& suksesshme; pérgatitjia pér njé intervisté té...
https://www.umb.edu.al/upload/dossier/Strategjia-e-zhvillimit-institucional-2020-2030. pdf

Studentét - Universiteti "Barleti"

“Mbéshtetje strategjike né forcimin e strukturave pér sigurimin e ...

Né kuadér té projektit Erasmus + “Mbé&shtetje Strategjike né forcimin e strukturave pér sigurimin e cilésisé
né institucionet jopublike té arsimit té larté né Shqipéri”, 561510-PPE-1-2015-1-AT-EPPKA2-C...
https://umb.edu.al/intranet/orientimi-i-karrieres. html

Studentét - Universiteti "Barleti"

“Mbéshtetje strategjike né forcimin e strukturave pér sigurimin e ...

Né kuadér té projektit Erasmus + “Mbéshtetje Strategjike né forcimin e strukturave pér sigurimin e cilésisé
né institucionet jopublike té arsimit t& larté né Shqipéri”, 561510-PPE-1-2015-1-AT-EPPKA2-C...
https://students.umb.edu.al/news604.html

Universiteti Barleti

Strategjia e Ndérkombétarizimit - Programi i Bashkimit Evropian Erasmus ...

Strategjia e Ndérkombétarizimit. Oferta Akademike. ... pér shkak té faktit se zhvillimi i ményrave pér té
rritur pérfitimet qé viiné me ndérkombétarizimin, duke zvogéluar rreziget dhe pengesat, éshté...
https://iro.umb.edu.al/strategjia-e-nderkombetarizimit.html

Fakulteti i Shkencave Mjekésore

Departamenti i Formimit t& Pérgjithshém dhe Zhvillimit Profesional

Departamenti i Formimit t& Pergjithshém dhe Zhvillimit Profesional pér periudhén 2022-2025, né zbatim
té strategjisé s& Universitetit “Barleti” t& misonit, vizionit dhe objektivave t& saij, ofron dhe k...
https://fshm.umb.edu.al/departamenti-i-formimit-te-pergjithshem-dhe-zhvillimit-profesional. html

Universiteti Barleti

Mirégeverisja né universitetet jopublike - kusht pér sigurimin e cilésisé

| pérbéré nga njeréz me kontribute té spikatura né fushén akademike, dhe eksperté né fushén e
drejtésisé, ekonomisé, sociologjisé e politologjisé, ky bord do té orientojé politikat e pérgjithshme té o...
https://iro.umb.edu.al/news47.html

Universiteti Barleti

Misioni dhe Vizioni - Universiteti "Barleti" - UMB

MISIONI, VIZIONI, STRATEGJIA. Misioni i Universitetit “Barleti” &éshté té& pérgatisé studenté t& njé niveli
t& larté, profesionisté novatoré, krijues e sipérmarrés, té afté pér sfidat e sé tashmes dhe t...
https://umb.edu.al/biblioteka/misioni-dhe-vizioni.html

Barleti University

Instituti i Edukimit Barleti _ ,

Pérgatit paketa mé&simore on-line pér mbéshtetien e pérdorimit t& teksteve shkollore. Bashképunon me
agjensi analoge peréndimore pér sigurimin e cilésisé sé teksteve shkollore dhe materialeve didaktike...
https://education.umb.edu.al/tekste-shkollore/
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Universiteti Barleti

Sigurimi i cilésisé - Universiteti "Barleti" - UMB

a) Ruan komunikimin me ASCAL lidhur me akreditimin e programeve dhe institucionit. b) Harton
kalendarin e akreditimit t& programeve. ¢) Ruan kontakte t& nqushta me njésité bazé dhe kryesore pér

pérmbu...
https://www.umb.edu.al/sigurimi-i-cilesise.html

Universiteti Barleti

Guidé instruktive pér mbéshtetien dhe pasurimin e mésimdhénies on-line

njé metodé e miré pér t'i nxitur grupet e studentéve té& punojné sé bashku dhe té ruajné kontaktet me niéri
tjetrin. 4. Mund té ndértohen quiz-e pér vlerésimin e studentéve on-line Gjithashtu Google ClI...
https://www.umb.edu.al/upload/pdf/Guide-instruktive-per-mbeshtetjen-dhe-pasurimin-e-mesimdhenies-

online.pdf

HEAD OF THE SENATE
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