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Introduction

This strategy supports our mission and vision of advancing knowledge and transforming lives
through high-quality education and research. Building upon the solid foundation of our previous
internationalization strategy, UniBA aspires to be a learning university enriched by the diverse
experiences, values, and cultures of our international students, staff, and collaborators. By
embracing the global exchange of ideas, we ensure that our academic community thrives on
innovation, inclusivity, and intercultural dialogue. Expanding our global perspective not only
enhances the academic and personal growth of our students and staff but also equips them to
navigate complex international challenges, fostering their development as responsible global
citizens. Furthermore, UniBA integrates sustainable practices into all aspects of international
mobility, ensuring that our efforts align with environmental stewardship and equitable access to
opportunities.

As a university deeply rooted in Albania’s heritage, culture, and community, UniBA strives to
positively impact the region's social, economic, and environmental development. By leveraging
our growing network of international partnerships, we create opportunities to engage in
collaborative research, knowledge-sharing, and joint educational initiatives that address pressing
global and regional challenges. These partnerships not only enrich our academic offerings but
also extend UniBA's transformative mission to new parts of the world, guided by principles of
sustainability, ethical collaboration, and global responsibility. In doing so, we aim to establish
UniBA as a dynamic institution that bridges local and global contexts, creating lasting impact
through education and innovation.

Key Strategic Opportunities

Internationalization presents a wealth of strategic opportunities for higher education institutions
to innovate, grow, and enhance their impact on a global scale. These opportunities enable
institutions to expand their academic horizons, build meaningful partnerships, and address
global challenges through collaborative efforts

For Barleti University, key strategic opportunities include fostering mobility programs that
connect students and staff with international institutions, leveraging digital platforms to enhance
global accessibility, and developing joint research projects to address pressing societal and
environmental issues. Additionally, aligning with global networks and initiatives such as
Erasmus+, the New European Bauhaus, and EIT programs further strengthens Barleti’s
presence on the international stage.

By identifying and capitalizing on these opportunities, Barleti University aims to position itself as
a leading institution that drives innovation, encourages knowledge exchange, and contributes to
the gIdbal academic community. These strategic efforts not only enhance institutional capacity
but also create transformative experiences for students, staff, and partners worldwide.
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The UniBA Internationalization Strategy is shaped by the rapid globalization and
interconnectedness in which higher education institutions operate. We view internationalization
as a cross-cutting theme across all our activities and strategic objectives. Sustainability is
integrated as a core principle, ensuring our efforts align with the global agenda for reducing carbon
footprints and promoting responsible practices in international education.

The strategy outlines six goals to advance our internationalization agenda and identifies key
strategic opportunities:

e Developing international opportunities locally and globally to create a connected and
culturally responsive institution.

e Embedding international themes, including sustainability and global citizenship, across
curricula, teaching, research, and innovation.

e Providing all students with opportunities for international experiences while promoting
environmentally friendly mobility options, such as low-carbon travel alternatives and virtual
exchanges.

e Prioritizing quality over quantity in international activities while aligning with our mission,
vision, and values.

e Expanding our international footprint through partnerships and student engagement,
particularly in the Western Balkans and Europe, with a focus on eco-conscious initiatives.

e Ensuring that academic activities are global in scope and maintaining the highest quality
of international connections.

Key Themes

The process of internationalization encompasses a range of key themes that guide its
implementation and ensure its alignment with institutional goals and global trends. These
themes reflect the priorities and opportunities that shape meaningful cross-border
collaborations, educational innovation, and global engagement.

At Barleti University, key themes of internationalization include mobility and exchange
programs, intercultural learning, global research partnerships, and the integration of digital
technologies to foster virtual international collaboration. Additionally, emphasis is placed on
sustainability, social inclusion, and addressing ethical challenges to ensure that
internationalization efforts contribute to a more equitable and responsible global academic
community.

By focusing on these themes, the university aims to establish a comprehensive framework for
internationalization that not only enhances its academic offerings but also creates lasting impact
for students, staff, and society at large. These guiding principles ensure that Barleti University’s
internationalization strategy is innovative, inclusive, and future-focused. :

Our university’s internationalization strategy emphasizes several key themes:

Address: Campus 2, Frang Bardhi Street, Selite, Tirana, Albania
Phone: +355 69 20 62 086 | E: info@umb.edu.al | W: www.umb.edu.al

00006



BARCET

e Developing an excellent learning environment in partnership with students, offering a
culturally rich experience by growing our global student body and encouraging
international perspectives in curricular and extracurricular activities, with a commitment to
sustainability.

e Expanding the university’s research impact and international standing, with a focus on
research that addresses global challenges, including climate change and environmental
sustainability.

e Promoting international opportunities for students and staff through cross-cultural events,
exchange programs, and professional collaborations that emphasize eco-friendly
practices.

e Delivering UniBA programs and courses across the region and the EU, integrating
sustainable practices in the design and delivery of these programs.

Relevance to Students and Other Related Stakeholders

Internationalization is not just an institutional strategy but a transformative opportunity for
students and other related stakeholders. For students, it opens pathways to a world of diverse
educational experiences, equipping them with global competencies, cultural awareness, and an
enhanced ability to engage with complex, interconnected challenges. Access to exchange
programs, joint degrees, and international collaborations enriches their academic journey and
prepares them for competitive global job markets.

For faculty, researchers, and institutional partners, internationalization fosters collaboration
across borders, creating networks for research, innovation, and professional development.
These initiatives also benefit industries, policymakers, and communities by connecting them
with cutting-edge research, cross-cultural insights, and solutions to global challenges.

By embedding internationalization into its mission, Barleti University ensures that its students
and stakeholders remain competitive and relevant in a rapidly evolving global landscape,
creating opportunities for growth, collaboration, and shared success.

Students: This strategy commits to designing enriching experiences, including collaboration
opportunities with international peers and study-abroad programs, to enhance the UniBA degree
experience while promoting sustainable mobility options.

Staff: It reinforces our dedication to initiatives that enrich the student and staff experience from a
global perspective, enhancing our regional and international reputation while encouraging
environmentally responsible practices.

Alumni: We aim to maintain meaningful connections with alumni worldwide, supporting
engagement through groups and events that also prioritize sustainable initiatives.

Partners: We are committed to sustaining and deepening partnerships while focusing on quality,
alignment with our mission, and mutual growth, with an emphasis on collaborations that advance

global sustainability goals.
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Internationalization Objectives

Internationalization has become a cornerstone for higher education institutions aiming to thrive
in an increasingly interconnected world. It fosters cross-border collaboration, knowledge
exchange, and the cultivation of global competencies, enabling institutions to align with global
academic and professional standards.

For Barleti University, internationalization serves as a strategic priority to enhance its academic
programs, research initiatives, and institutional capacity. By building partnerships with esteemed
global institutions, promoting mobility opportunities for students and staff, and actively
participating in international projects, Barleti University seeks to position itself as a key player in
the global academic landscape.

This approach not only strengthens the university’s academic profile but also enriches the
learning experience by exposing students to diverse perspectives, equipping them with the skills
to navigate multicultural environments and global challenges effectively. Through targeted
internationalization objectives, Barleti University aims to expand its reach, foster innovation, and
contribute to shaping the future of education on a global scale.

1. Global Student Experience in Partnership with Students
We aim to deliver a student experience that equips our students with an international outlook,
knowledge, and skills to thrive in the global economy as world citizens. We view our student
community as inherently global, attracting individuals from the Balkans, the EU, and beyond.
Sustainability will be embedded as a key principle in all student experiences.
To achieve this, we will:
e Integrate international themes like sustainability and global citizenship into our curriculum.
e Foster inclusivity to meet the needs of students worldwide.
e Enhance employability initiatives with global opportunities while promoting careers in
sustainability-focused sectors.
e Provide excellent support services tailored to the needs of international students, including
guidance on eco-friendly travel and sustainable living practices.
e Organize cultural and social activities reflecting the diversity of our staff and student
community, incorporating sustainability into event planning.
e Encourage participation in international volunteering opportunities that align with
sustainable development goals (SDGs).

2. Global Partnerships

We aim to increase and sustain a network of academic partnerships to deliver UniBA programs
across Albania and the Western Balkans. These partnerships will include program delivery,
research collaborations, and exchange opportunities, with a focus on environmentally responsible

practices.
To achieve this, we will:
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Focus on quality and sustainability in partnerships while phasing out those that do not
meet our strategic goals.

Develop a four-year plan to prioritize regions for partnership development, emphasizing
the Western Balkans and emerging European economies.

Partner with institutions that share our mission to transform lives and commit to
sustainable practices.

Expand activities with existing partners and use technology to enable program delivery
while minimizing environmental impact.

Ensure overseas programs meet UniBA’'s high academic standards and reflect
sustainable principles.

Engage students in our partnership network to foster cooperation and promote green
initiatives.

3. Global Reach
We aim to diversify our student body by attracting students from a broader range of countries

while promoting sustainable mobility options.
To achieve this, we will:

Apply best practices for international student recruitment, ensuring a welcoming and eco-
friendly experience.

Build and sustain agent relationships and overseas offices to support recruitment and
promote sustainability.

Offer scholarships and bursaries to high-achieving international students, including those
with a focus on sustainability.

Provide English language preparation and support for international students while
emphasizing eco-conscious living and learning.

Organize events that promote UniBA, Tirana, and the Balkan region, incorporating
sustainable practices into planning and execution.

Collaborate with partners in Kosovo, Albania, North Macedonia, and Europe to enhance
international student progression and promote environmentally responsible travel.

Use innovative technologies to deliver accessible programs worldwide and reduce carbon
footprints.

4. Global Opportunities

We strive to open doors for students and staff to exchange ideas, values, and experiences
globally, enriching both academic and personal growth while fostering a culture of sustainability.
To achieve this, we will:

Support mobility schemes such as Erasmus and ISEP, with a focus on sustainable travel
and carbon reduction strategies.

Develop a range of study-abroad and exchange opportunities that promote sustainability.
Organize short courses and summer schools for international and domestic students,
ensuring sustainable practices in their planning and execution.
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e Provide comprehensive support for staff and students working or studying abroad,
including resources for sustainable travel and living.

e Deliver global programs where students experience international study as an integral
component, with an emphasis on eco-conscious practices.

e Recruit and retain international staff to bring unique perspectives to UniBA, with a focus
on promoting sustainable development.

e Reflect international influences in our campus environments to create a global community
and promote sustainable campus operations.

his strategy reflects UniBA’s commitment to fostering a globally connected and culturally enriched
institution that values diversity, inclusivity, and collaboration across borders. By actively engaging
with international students, staff, and partners, UniBA creates a dynamic learning environment
that embraces the exchange of ideas, experiences, and knowledge. This global engagement
equips students and staff with the skills, perspectives, and adaptability required to thrive in an
increasingly interconnected and multicultural world. Through these efforts, UniBA not only
enhances its academic reputation but also strengthens its role as a catalyst for positive global
change.

At the core of this strategy is a dedication to championing sustainability in every aspect of
internationalization, ensuring that global connections are forged responsibly and with
consideration for environmental, social, and economic impacts. UniBA integrates sustainable
practices into mobility programs, research initiatives, and institutional collaborations,
demonstrating its commitment to addressing global challenges such as climate change, social
equity, and resource management. This holistic approach to internationalization ensures that the
university’s global efforts align with its mission to empower individuals and communities while
contributing to a more equitable and sustainable future for all.

HEAD OF THE SENATE
Prof. Dr. Suzana Guxholli
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